
City Commission Meeting 
Valley City, North Dakota 

Meeting Date: November 3, 2026, 5:00 p.m.       Meeting Location: 220 3rd St. NE – City Hall Chambers 

The meeting is also available to view online https://us06web.zoom.us/j/89726790058 or listen by 

calling (1 346 248 7799) Webinar ID:  897 2679 0058 

Board of City Commissioners 

Michael Bishop, President  

Dick Gulmon, Commissioner  

Duane Magnuson, Commissioner  

David Kline, Commissioner  

Jeffrey Erickson, Commissioner 

Department Supervisors 

Gwen Crawford, City Administrator 

Carl Martineck, City Attorney  

Brenda Klein, Finance Director 

Brandy Johnson, Deputy Auditor 

Tina Drabus, City Assessor 

Scott Magnuson, Fire Chief 

Nick Horner, Police Chief 

KLJ/Moore, City Engineers 

Agenda 

Call to Order 

Roll Call 

Pledge of Allegiance (Please Stand) 

Approval of Agenda (Roll Call Vote Needed Only When Changes Are Made to Agenda) 

Roll Call:  Gulmon Kline Erickson Magnuson Bishop 

Approval of Consent Agenda 

A. Approve Minutes from the October 20, 2026 Commission and Finance Meeting. 

B. Approve Contractors License  

a. J-Tech 

b. Groundworks 

c. Dahl’s Industrial Tool Co. 

d. Wells Concrete Products Co. 

C. Approve Local Permit 

a. Sheyenne Valley Friends of Animals 

D. Approve Gaming Site Authorization  

a. ND Wintershow 

Roll Call: Erickson Magnuson Gulmon Kline Bishop   

Public Comment 

This portion of the meeting provides a limited public forum for Valley City residents, property owners 

and business owners to address the Board of City Commissioners on topics related to City business.  

Interested persons must submit a comment card with the individual’s name, address, and the topic to 

be commented upon. Non-residents must provide the address of the City of Valley City business the 

individual operates or works at or the address of real property which the individual owns within the 

City of Valley City. Comments cards must be provided to the meeting secretary and approved prior to 

speaking. Public comments are limited solely to business matters and concerns pertinent to the City.  

The following rules apply to Public Comments: 

• Limited to five minutes per speaker. 

• Must not interfere with the orderly conduct of the meeting.  

• Must not be defamatory, abusive, harassing, or unlawful.  

https://us06web.zoom.us/j/89726790058


• May be prohibited if an alternative procedure exists to bring that particular type of public 

comment before the City, the public comment includes confidential or exempt information, or the 

public comment is otherwise prohibited by law. 

Submission of written comments: In lieu of speaking, a written comment may be delivered to the 

meeting secretary prior to the start of the meeting. Written comments are limited to two pages. Any 

member of the public seeking to comment without attending in person may submit written comments 

to tplecity@valleycity.us. Written comments hand delivered at the time of the meeting or emailed prior 

to 4:00 pm on the date of the meeting will be distributed to the Board for their information and 

maintained in City files.  Written comments are not read aloud at the meeting. 

New Business 

NB1. Approve Purchase of 622 Valley Ave SE. (City Administrator Crawford) 

Roll Call:  Kline Gulmon Magnuson Erickson Bishop 

NB2. Approve Agreement for CiviSocial System Implementation Services. (City Administrator Crawford)  

Roll Call:  Magnuson  Erickson  Kline Gulmon Bishop 

NB3. Approve Amendment to Section 2.2 of the Employee Policy and Procedure Manual Related to 

Health Insurance Benefits. (City Administrator Crawford) 

Roll Call:  Gulmon Kline Erickson Magnuson Bishop 

City Administrator’s Report 

City Updates & Commission Reports  

Adjourn 

 



CITY COMMISSION FINANCE MEETING 
VALLEY CITY, NORTH DAKOTA 

Tuesday, October 20, 2026 

Called to Order 

President Bishop called the meeting to order at 2:30 pm. 

Roll Call 

Members Present: President Bishop, Commissioner Gulmon, Commissioner Magnuson, Commissioner Kline, 

Commissioner Erickson, City Administrator Crawford, City Attorney Martineck, Finance Director Klein 

Agenda Items 

Review Monthly Expenditures Reports. 

Finance Director Klein reviewed monthly expenditures. 

Quarterly Engineer Report. 
Finance Director Klein reviewed the quarterly engineer report. 

Update from Dave Carlsrud on Lake Agassiz Water Authority (LAWA). 

LAWA Board Member Dave Carlsrud gave a brief history on Lake Agassiz Water Authority and where 

they are at today.    

Commercial revaluation with Vanguard Appraisals. 

Reed Kinne discussed the options for a commercial property revaluation, noting that current 

assessments show valuation inequities and that a full revaluation would improve assessment accuracy 

and fairness. He also noted that commercial revaluations are commonly conducted on a 10-year cycle. 

Reed reviewed cost and timeline for scheduling if interested.  

Discuss purchasing 622 Valley Ave SE. 

City Administrator Crawford reviewed options regarding the property at 622 Valley Avenue SE, noting 

that access issues stem from a platted but undedicated road. and reported that constructing a new 

road would be cost prohibitive for a single residence, the property owner is willing to sell the property 

to the City for $25,000.  Crawford stated that the situation is unique and would not likely establish a 

precedent for future property acquisitions. 

Discuss sidewalk from new Service Center to 12th Ave SE. 

City Administrator Crawford presented sidewalk cost estimates related to the new city building, noting 

that the required sidewalk adjacent to the facility is estimated at approximately $31,050 and is planned 

for construction next year. The Commission also discussed extending sidewalk connectivity from the 

existing sidewalk network to the new facility, reviewing potential assessment and funding options, and 

wanted to continue researching costs and implementation requirements. 

Review Valley City Infrastructure Plan. 

Finance Director Klein provided an update on the Municipal Infrastructure Fund and Prairie Dog funds, 

reporting that all 2026 funding has been received and reviewing eligible uses for the funds. Staff 

discussed the City's long-term infrastructure plan, including potential 2027 street rehabilitation and 

mill-and-overlay projects, and reviewed priorities for future road, utility, and sidewalk improvements. 

Discuss dangerous building inspection at 636 Valley Ave. 

City Administrator Crawford reported that the property was reviewed and found no conditions that 

would classify it as a dangerous building, so no further action is recommended at this time. 

Discuss Paving Waterfront Meadows. 

City Administrator Crawford discussed options related to a proposed road improvement project, 

including potential cost-sharing arrangements and the possibility of incorporating adjacent property 

into the city limits. Staff also reported interest from nearby property owners in extending paving 

improvements to additional sections of roadway and reviewed the status of subdivision plans in the 

area. 



Discuss Commission Leadership Code. 

President Bishop discussed reviewing the leadership code book to commissioners and get him changes 

or suggestions. 

Department Reports 

Sanitation Department: Sanitation Supervisor Swart reminded residents that the Transfer Station's final 

Saturday of the season will be October 31, after which winter hours will be in effect until reopening in 

May. and noted that grass sites remain open year-round, reviewed disposal guidelines for leaves and 

branches. 

Electric Department: Electric Superintendent Senf reviewed outages for the month and reported on 

progress of projects. 

Fire Department/Blighted & Dangerous Buildings: Fire Chief Magnuson presented the monthly Fire 

Department report and reported that a recent live-burn training exercise was successful, providing 

valuable hands-on experience for firefighters. He noted that the department currently has four open 

positions, with two additional vacancies anticipated, and discussed the ongoing need for volunteer 

firefighter recruitment. 

Police Department: Police Chief Horner reported the September activity report, highlighted officer 

participation in community events and VCSU activities, reviewed ongoing training efforts, and reported 

that the department is exploring options to reduce future costs through a potential long-term Axon 

contract renewal. 

Street Department: Public Works Superintendent Klemisch reported completion of the fall hydrant 

flushing program, seasonal asphalt patching, and fall tree maintenance activities. He also reviewed 

recent sanitary sewer smoke testing, which identified only minor issues and no significant sources of 

inflow and infiltration. Staff plans to expand testing to additional areas next year and encouraged 

residents to consider backflow prevention measures to help protect properties during heavy rainfall 

events. 

Adjourn 

Meeting adjourned at 4:57 pm 



City Commission Meeting 

Valley City, North Dakota 

October 20, 2026 

President Bishop called the meeting to order at 5:00 PM.  

Members present: President Bishop, Commissioner Gulmon, Commissioner Magnuson, Commissioner 

Kline, Commissioner Erickson, City Administrator Crawford, City Attorney Martineck, Finance Director 

Klein 

Pledge of Allegiance  

Approval of Agenda 

Add Resolution 2545 Approving Conditional Use Permit for Temporary Food Vendor. 

Motion to approve by Commissioner Gulmon, seconded by Commissioner Erickson. 

Roll Call: Gulmon-Yes; Kline-Yes; Erickson-Yes; Bishop-Yes Motion Passed  

Approval of Consent Agenda 

A. Approve Minutes from the 10.06.2026 Commission Meeting and 10.08.2026 Special Commission 

Meeting. 

B. Approve Monthly Reports from the Fire Chief, Electrical Superintendent, Building Inspector 

Finance Director and Municipal Judge. 

Motion to approve by Commissioner Erickson, seconded by Commissioner Gulmon. 

Roll Call: Erickson-Yes; Kline-Yes; Gulmon-Yes; Bishop-Yes. Motion Passed 

Resolution 

Approve Resolution 2543 Approving and Declaring Certain City-Owned Properties as Native Grass, 

Wildflower, And Natural-Growth Areas. 

Resolution addresses formally designating the previously discussed city-owned properties as native 

areas, eliminating dangerous conditions for routine mowing requirements while continuing noxious 

weed control when feasible. All affected properties are listed in the resolution. 

Motion to approve by Commissioner Gulmon, seconded by Commissioner Erickson. 

Roll Call: Gulmon-Yes; Erickson-Yes; Kline-Yes; Magnuson-Yes; Bishop-Yes. Motion Passed 

Approve Resolution 2545 Approving Conditional Use Permit for Temporary Food Vendor. 

Conditional Use Permit approved for a mobile food truck on the vacant lot west of Dollar General, 

subject to five conditions including development of an acceptable parking plan to address traffic and 

parking concerns. The permit will not be issued until conditions one, two and three are met. 

Motion to approve by Commissioner Gulmon, seconded by Commissioner Erickson. 

Roll Call: Kline-Yes; Gulmon-Yes; Magnuson-Yes; Erickson-Yes; Bishop-Yes Motion Passed 

New Business 

Approve Monthly Bills for The City and Public Works in The Amount Of $4,185,612.  

Motion to approve by Commissioner Gulmon, seconded by Commissioner Kline. 

Roll Call: Magnuson-Yes; Gulmon-Yes; Kline-Yes; Erickson-Yes; Bishop-Yes Motion Passed 

Presentation and Approve 2025 Audit Report Prepared by Brady Martz. 

Matt Laughlin with Brady Martz presented the 2025 audit report.   

Motion to approve by Commissioner Gulmon, seconded by Commissioner Magnuson. 

Roll Call: Kline-Yes; Gulmon-Yes; Magnuson-Yes; Erickson-Yes; Bishop-Yes. Motion Passed  

Approve Change Order No. 1 For the New Water Tower Project Contract #1 In the Amount Of $1,949 

Related to Costs for Testing Provided By AET.  

City Engineer Eslinger submitted change order to increase the testing budget by $1,949, reflecting the 

selected testing company's cost above the $15,000 amount included in the project bid estimate. 

Motion to approve by Commissioner Gulmon, seconded by Commissioner Kline. 

Roll Call: Erickson-Yes; Magnuson-Yes; Kline-Yes; Gulmon-Yes; Bishop-Yes. Motion Passed 

Approve Change Order No. 1 For the New Water Tower Project Contract #3 In the Amount Of 

$2,407.99 For Installation of Conduits.  



City Engineer Eslinger reported that a change order was needed to add electrical conduits in the water 

tower foundation for communication and electrical lines. The additional work was not included in the 

original contract but was determined to be necessary for the project. 

Motion to approve by Commissioner Gulmon, seconded by Commissioner Erickson. 

Roll Call: Gulmon-Yes; Erickson-Yes; Kline-Yes; Magnuson-Yes; Bishop-Yes. Motion Passed 

City Administrator’s Report 

City Administrator Crawford gave update on new service center noting things are wrapping up but the 

crew is not moving in quite yet as the crew is taking advantage of the nice weather and finishing up as 

many projects outside as possible.  

City Updates & Commission Reports 

City Engineer Eslinger provided an update on the water tower project, noting that welding work will 

continue for several more weeks before tower components are erected. He also reported that the 

waterline and PRV project is progressing well, but an additional water service interruption is anticipated 

in the coming weeks to allow for installation of a PRV valve and related infrastructure.  

City Engineer Peterson provided an update on the Viking Drive Bridge and paving projects, noting that 

current work is wrapping up and additional projects are expected to begin within the next few weeks. 

Commissioner Erickson reminded residents that the Transfer Station will be open for its final Saturday 

of the season on October 31 and will then resume winter hours through May. 

Adjourn 

Meeting Adjourned at 5:39 pm 
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MEMORANDUM 

TO: President and City Commissioners 
FROM: City Administrator 
DATE: October 14, 2026 
RE: Purchase of 622 Valley Ave SE 

The owner of 622 Valley Ave SE has approached the City about purchasing the property. The asking price 
is $25,000, which is less than what the owner currently owes on the property. 

The property is located on a road that was platted but was never dedicated as a public road. The road is 
currently a dead end and there is not enough right-of-way to widen it to meet current City standards. 
There also is not enough room at the end of the road to construct a cul-de-sac that would meet fire 
protection and emergency access requirements. 

One option that was discussed would be constructing a new road from north to south to provide access. 
The preliminary estimate for that work is approximately $1 million, so we feel that option is too costly 
for two houses. 

Carl previously suggested the possibility of vacating the platted road. The concern with that option is 
access to the property. The current owner has indicated that they already have issues getting to the 
property. If the road were vacated and no longer public, there would be no guarantee that the property 
owner would continue to have access to their home. 

The assessed value of the property is $62,200. Current taxes collected are $916.50. 

The question for the Commission is whether purchasing the property for $25,000 makes sense for the 
City, knowing the access limitations and the potential costs that could come with maintaining the 
property. 

At this point, staff is recommending that the City purchase this property. 
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CIVISOCIAL CONSULTING AGREEMENT 

Social Media Strategy and CiviSocial System Implementation Services 
City of Valley City, North Dakota 

This Consulting Agreement (this “Agreement”) is entered into by and between the City of Valley City, 
North Dakota, a North Dakota municipal corporation (“City”), and Disrupter Media Consultants, LLC, 
doing business as CiviSocial (“Consultant”). City and Consultant are each referred to as a “Party” and 
together as the “Parties.” This Agreement is effective on the date it is signed by the last of the Parties to 
sign it (the “Effective Date”). 

1. CONTRACT DOCUMENTS 

1.1 The following exhibits are attached to and made part of this Agreement: Exhibit A, Scope of 
Services and Deliverables; Exhibit B, Schedule; Exhibit C, Compensation; and Exhibit D, 
Insurance. 

1.2 If there is a conflict between the body of this Agreement and an exhibit, the body of this Agreement 
controls. 

2. SCOPE OF SERVICES 

2.1 Services. Consultant will provide the services and deliverables described in Exhibit A (the 
“Services”). 

2.2 Standard of Performance. Consultant will perform the Services in a professional and diligent 
manner, consistent with generally accepted standards for comparable consulting and training 
services. 

2.3 Method of Performance. Consultant controls the means, manner, and method of performing the 
Services. Consultant will tailor the Services to City using information gathered during pre-
engagement and the on-site program. Tailoring within the scope described in Exhibit A is part of 
the Services and is not a change in scope. 

2.4 Changes in Scope. The Services are limited to those described in Exhibit A. Any additional or 
different services require a written amendment signed by both Parties that describes the change and 
any adjustment to compensation or schedule. 

3. CITY RESPONSIBILITIES 

3.1 Coordination. City will: 

(a) designate a point of contact for scheduling and coordination; 

(b) distribute the all-staff survey to City staff and encourage participation; 

(c) identify and schedule participants, stakeholder meetings, resident meetings, and on-site 
sessions; 

(d) schedule the Elected Officials Training sessions described in Exhibit A and notify the 
members of the Board of City Commissioners; 

(e) provide suitable meeting space in Valley City, North Dakota, with a screen or display, a 
connection for Consultant’s laptop, and internet access; and 
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(f) provide information reasonably requested by Consultant in a timely manner, which may 
include social media performance data. 

3.2 Training Seminars; Open Meetings. The Parties intend that the Elected Officials Training 
sessions described in Exhibit A be training seminars at which no other public business is considered 
or discussed, within the meaning of chapter 44-04 of the North Dakota Century Code. Consultant 
will confine each session to training on the subjects described in Exhibit A and will not facilitate 
consideration or discussion of specific pending City business. City is solely responsible for 
determining whether any session requires notice under North Dakota’s open meetings law and for 
compliance with that law, including any decision to provide notice as a precaution. Nothing in this 
Section is legal advice, and City remains free to provide notice for any session. 

3.3 City Delay. If a delay by City in meeting its responsibilities affects Consultant’s performance, the 
affected deadlines will be extended by a reasonable period. 

4. TERM AND SCHEDULE 

4.1 Term. This Agreement begins on the Effective Date. Consultant will begin the Services on 
December 1, 2026. This Agreement continues until Consultant has delivered the Deliverables 
described in Exhibit A and City has paid all amounts due, unless terminated earlier under this 
Agreement. 

4.2 Schedule. Consultant will perform the on-site program on the dates stated in Exhibit B, unless 
those dates are rescheduled under Section 6 or Section 14. The daily schedule for the on-site 
program will be developed by the Parties based on City’s needs. 

5. COMPENSATION AND PAYMENT 

5.1 Fixed Fee. City will pay Consultant a fixed, all-inclusive fee of $15,000.00 for the Services, as 
detailed in Exhibit C. The fee includes all airfare, lodging, ground transportation, meals, materials, 
and incidental expenses. Consultant will not invoice City for any additional expense. 

5.2 Fixed Nature of Fee. The fee is not reduced based on the number of participants, survey responses, 
meetings, or sessions City chooses to schedule, including the number of Elected Officials Training 
sessions City elects to hold. 

5.3 Invoice and Payment. Consultant will submit a single invoice upon completion of the Services. 
The Services are complete when Consultant delivers the PDF versions of the Deliverables as 
described in Exhibit A, and Consultant will issue its invoice following the City’s right to review 
Deliverables for 10 business days. City will pay the invoice within thirty (30) days after receipt. As 
provided in chapter 13-01.1 of the North Dakota Century Code, this Agreement specifies the date 
for payment. 

5.4 Disputed Amounts. If City disputes any portion of an invoice, City will notify Consultant in 
writing within ten (10) days after receipt, describing the disputed amount and the reason, and will 
timely pay the undisputed portion. The Parties will work in good faith to resolve any dispute 
promptly. 

5.5 Funding. City represents that the Board of City Commissioners has approved funding for the 
Services in City’s 2027 budget. 
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6. RESCHEDULING AND CANCELLATION 

6.1 Rescheduling by City. City may request to reschedule the on-site program at any time without a 
fee. New dates must be agreed to by both Parties in writing and must fall no later than three (3) 
months after the originally scheduled first on-site date stated in Exhibit B (the “Rescheduling 
Window”). Consultant will make reasonable efforts to accommodate the dates City proposes. 

6.2 Rescheduled Dates. Once new dates are agreed, the new first on-site date replaces the prior date 
for purposes of Sections 6.3 and 6.4, and the Deliverables due date is recalculated from the new 
final on-site date. The Rescheduling Window continues to be measured from the originally 
scheduled first on-site date. 

6.3 Late Cancellation Fee. If City cancels the on-site program on or after the thirtieth (30th) day before 
the scheduled first on-site date, City will pay Consultant a flat cancellation fee of $3,500.00 in place 
of any other compensation under this Agreement. The Parties agree that Consultant’s damages from 
a late cancellation, including non-refundable travel costs and preparation time, would be difficult 
to calculate, and that this fee is a reasonable estimate of those damages and not a penalty. 

6.4 Earlier Cancellation. If City cancels the on-site program before the thirtieth (30th) day before the 
scheduled first on-site date, no cancellation fee applies. City will pay only for pre-engagement 
Services performed before the cancellation, valued in accordance with Exhibit C. 

6.5 Reschedule Without New Dates. If City requests to reschedule and the on-site program is not 
rescheduled to dates within the Rescheduling Window, City’s request will be treated as a 
cancellation made on the date City requested to reschedule, and Section 6.3 or Section 6.4 will 
apply based on that date. However, no cancellation fee applies if new dates could not be agreed 
because Consultant was unavailable on all dates City reasonably proposed within the Rescheduling 
Window. 

6.6 Exceptions. No cancellation fee applies if the on-site program is cancelled because of a Force 
Majeure Event under Section 14, Consultant’s material breach, or termination for non-
appropriation under Section 13.4. In those cases, City will pay only for Services completed, valued 
in accordance with Exhibit C. 

7. INDEPENDENT CONTRACTOR; PERSONNEL 

7.1 Independent Contractor. Consultant is an independent contractor. Nothing in this Agreement 
creates an employment, partnership, joint venture, or agency relationship between the Parties. 
Consultant may perform services for others during the term of this Agreement. Consultant is not 
entitled to any benefits provided to City employees and is responsible for its own taxes, insurance, 
licenses, and permits. 

7.2 Personnel. The Services will be performed personally by G Samuel Toles. Consultant will not 
subcontract or delegate the Services without City’s prior written consent. Consultant represents that 
it currently has no employees. 

8. INTELLECTUAL PROPERTY 

8.1 Consultant Materials. “Consultant Materials” means all training materials, presentations, 
workshop content, surveys, frameworks, methodologies, models, templates, worksheets, tools, and 
know-how that Consultant owned or developed before this Agreement or develops in performing 
the Services, including the CiviSocial System and its components and any version tailored for City, 
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together with all copyrights, trade secrets, and other intellectual property rights in them. Ownership 
of the Deliverables is addressed in Section 8.5. 

8.2 Ownership. The intellectual property in all Consultant Materials provided under the Services is 
and remains the sole property of Consultant. 

8.3 License to City. Consultant grants City a free, non-exclusive, non-transferable, perpetual license 
to use the Consultant Materials provided under this Agreement in City’s ongoing civic operations. 
Consultant Materials may not be shared outside City’s organization without Consultant’s prior 
written consent, except as required by law. City’s organization includes its elected and appointed 
officials, its employees, and any contractors or consultants performing work for City, each of whom 
may use Consultant Materials only for City purposes. City will not sell, license, or otherwise 
commercialize Consultant Materials. 

8.4 City Communications. City’s creation and publication of its own communications using the voice, 
guidance, or recommendations provided under this Agreement is not a sharing of Consultant 
Materials and does not require Consultant’s consent. 

8.5 Deliverables. City owns the Voice Deck and the Strategic Plan and CiviSocial System 
Implementation Roadmap as delivered (together, the “Deliverables”) and may use, reproduce, 
publish, and distribute the Deliverables in their entirety for any public purpose. Consultant retains 
ownership of any Consultant Materials incorporated into the Deliverables, and City may not extract 
those Consultant Materials for use or distribution separate from the Deliverables except as 
permitted by Section 8.3. Consultant may retain copies of the Deliverables and may use the general 
knowledge and experience gained from the Services in its work for others, without disclosing City’s 
confidential information. 

8.6 Recordings. City will not make audio or video recordings of on-site sessions, the Elected Officials 
Training sessions, or the Deliverables presentation without Consultant’s prior written consent, 
except as required by law. City may take photographs of sessions for use in City communications. 

8.7 Originality. To Consultant’s knowledge, the Consultant Materials and the Deliverables, as 
delivered by Consultant, are original to Consultant or used with permission. This statement does 
not apply to any content created, selected, modified, or published by City or its officials, employees, 
or agents. 

9. CONFIDENTIALITY AND OPEN RECORDS 

9.1 Open Records Law. Consultant acknowledges that City is subject to North Dakota’s open records 
law, chapter 44-04 of the North Dakota Century Code (the “Open Records Law”). Nothing in this 
Agreement requires City to act in violation of the Open Records Law or other applicable law. 

9.2 Trade Secrets and Proprietary Information. Consultant asserts that the Consultant Materials 
constitute trade secret, proprietary, and commercial information of a privileged or confidential 
nature, the disclosure of which would cause competitive harm to Consultant, within the meaning 
of section 44-04-18.4 of the North Dakota Century Code. Consultant may also mark Consultant 
Materials as proprietary or confidential. 

9.3 Requests for Records. If City receives a request under the Open Records Law for Consultant 
Materials, City will make a good faith effort to notify Consultant promptly so that Consultant may 
provide information supporting the exception before City responds. City will make its own 
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determination under the Open Records Law and will not be liable to Consultant for releasing 
information as required by that law, an opinion of the Attorney General, or a court order. 

9.4 City Information. Consultant will use non-public information provided by City only to perform 
the Services and will not disclose information that City identifies as confidential, except as required 
by law. 

9.5 Return of City Records. Upon City’s written request after completion or termination of this 
Agreement, Consultant will return or destroy the non-public records City provided to Consultant, 
except that Consultant may retain one archival copy subject to Section 9.4. Consultant is not 
required to deliver Consultant Materials or its working notes. 

9.6 Client Reference. Consultant may identify City as a client and describe the Services in general 
terms, without disclosing City’s confidential information or attributing statements to individual 
participants. 

10. ADVISORY ROLE; NO LIABILITY FOR SOCIAL MEDIA AND DIGITAL CONTENT 

10.1 Advisory Role. City acknowledges and agrees that Consultant is engaged solely to provide 
strategic guidance, training, and consultation regarding creative expression on social media, digital 
communications, and how artificial intelligence tools present information about City. Consultant is 
not responsible for the creation, production, or publication of specific social media or other digital 
content. 

10.2 City Discretion. City, through its elected and appointed officials, employees, and agents, shall 
exercise independent discretion in developing and disseminating such content, without direct 
oversight or control by Consultant. Consultant has no obligation to review, approve, supervise, 
moderate, or monitor City’s social media or digital communications activities, any official, 
personal, or campaign social media account of any City official, or the activities of any community 
member or content creator City engages. 

10.3 Responsibility for Content. City, or the applicable City official, employee, or agent, and not 
Consultant, is responsible for all content created, published, shared, or removed by City, its elected 
and appointed officials, employees, or agents, or any community member or content creator City 
engages, including content informed by Consultant’s training, recommendations, or materials. City, 
or the applicable official, employee, or agent, is also responsible for the management of the related 
accounts, including comment moderation, blocking, accessibility, records retention, and 
compliance with the First Amendment, the Open Records Law, and other applicable law. 

10.4 CITY INDEMNITY FOR CITY CONTENT. TO THE EXTENT PERMITTED BY 
NORTH DAKOTA LAW, CITY WILL INDEMNIFY, DEFEND, AND HOLD 
HARMLESS CONSULTANT AND ITS OFFICERS, EMPLOYEES, AND AGENTS 
FROM AND AGAINST THIRD-PARTY CLAIMS, LIABILITIES, DAMAGES, AND 
LOSSES, INCLUDING REASONABLE ATTORNEYS’ FEES, TO THE EXTENT 
ARISING OUT OF SOCIAL MEDIA OR OTHER DIGITAL CONTENT CREATED, 
PUBLISHED, SHARED, OR REMOVED BY CITY, ITS ELECTED OR APPOINTED 
OFFICIALS, EMPLOYEES, OR AGENTS, OR ANY COMMUNITY MEMBER OR 
CONTENT CREATOR CITY ENGAGES, INCLUDING CONTENT INFORMED BY 
CONSULTANT’S TRAINING, RECOMMENDATIONS, OR MATERIALS, AND 
INCLUDING ANY SUCH CLAIM ALLEGING THAT CONSULTANT WAS 
NEGLIGENT IN PROVIDING THAT TRAINING, THOSE RECOMMENDATIONS, OR 
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THOSE MATERIALS. CITY'S OBLIGATION TO INDEMNIFY AND HOLD 
HARMLESS DOES NOT APPLY TO THE EXTENT A CLAIM IS FINALLY 
DETERMINED TO HAVE BEEN CAUSED BY CONSULTANT'S NEGLIGENT ACTS 
OR OMISSIONS OR WILLFUL MISCONDUCT, AND LIABILITY IN THAT CASE 
WILL BE APPORTIONED UNDER SECTION 11.3. CITY’S OBLIGATION UNDER 
THIS SECTION IS SUBJECT TO THE LIMITATIONS AND IMMUNITIES 
AVAILABLE TO CITY UNDER NORTH DAKOTA LAW. 

10.5 Artificial Intelligence and Third-Party Platforms. Consultant does not own, operate, or control 
any social media platform, search engine, or artificial intelligence tool, and does not control how 
those services collect, rank, generate, or display information. Any review of artificial intelligence 
responses reflects results observed at the time of the review, and those results may change without 
notice. 

10.6 No Guarantee of Results. Consultant does not guarantee any particular outcome, including 
engagement, reach, public sentiment, or how third-party platforms or artificial intelligence tools 
present information about City. 

10.7 Not Legal Advice. The Services do not include legal advice. City should consult its own attorney 
on legal matters, including those involving the First Amendment, open meetings, open records, and 
records retention. 

11. CONSULTANT INDEMNIFICATION 

11.1 Consultant Indemnity. To the extent permitted by law, Consultant will indemnify, defend, and 
hold harmless City and its elected officials, officers, and employees from and against third-party 
claims, damages, losses, and reasonable attorneys’ fees to the extent caused by the negligent acts 
or omissions or willful misconduct of Consultant in performing the Services. 

11.2 Exclusions. Consultant has no obligation to indemnify or defend City against any claim to the 
extent caused by the negligence or other fault of City or its officials, employees, agents, or 
contractors, or to the extent arising from matters for which City is responsible under Section 10. 

11.3 Comparative Responsibility. If City and Consultant are found jointly responsible for a claim, 
liability will be apportioned comparatively in accordance with North Dakota law. 

11.4 Procedures. A Party seeking indemnification under Section 10.4 or this Section 11 will give the 
other Party prompt written notice of the claim. The indemnifying Party will control the defense 
with counsel reasonably acceptable to the indemnified Party, and the indemnified Party may 
participate in the defense at its own expense. The indemnifying Party will not settle a claim in a 
manner that imposes an obligation on or admits fault on behalf of the indemnified Party without 
that Party’s written consent. 

11.5 Survival. Section 10.4 and this Section 11 survive the termination or expiration of this Agreement. 

12. INSURANCE 

12.1 Required Coverage. Consultant will maintain the insurance described in Exhibit D throughout the 
term of this Agreement. 

12.2 Certificate. Before the first on-site date, Consultant will provide City with a certificate of insurance 
showing the required coverage and naming City as an additional insured on Consultant’s 
commercial general liability policy. The City reserves the right to require copies of the policy and 
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applicable endorsements, and advance disclosure of exclusions that could affect claims under this 
Agreement. 

12.3 Notice of Cancellation. Consultant will not voluntarily cancel or materially reduce any coverage 
required by Exhibit D without first obtaining replacement coverage that meets those requirements.  
Consultant will notify City in writing within ten (10) days after Consultant receives notice that any 
required coverage has been cancelled or materially reduced. Failure to maintain the required 
insurance is a ground for termination under Section 13. 

13. TERMINATION 

13.1 Termination for Cause. Either Party may terminate this Agreement if the other Party materially 
breaches it and does not cure the breach within ten (10) days after receiving written notice 
describing the breach. 

13.2 Termination for Convenience. City may terminate this Agreement for convenience at any time 
by written notice to Consultant. A termination for convenience before the on-site program is 
performed is a cancellation under Section 6, and Section 6 determines the amount owed. If City 
terminates for convenience after the on-site program has been performed, City will pay the full fee 
and Consultant will deliver the Deliverables. 

13.3 Payment on Termination for Cause. If City terminates for Consultant’s uncured material breach, 
City will pay only for Services completed before termination, valued in accordance with Exhibit 
C, and no cancellation fee applies. If Consultant terminates for City’s uncured material breach, City 
will pay for all Services performed before termination and, if the on-site program has not been 
performed, any amount that would be owed for a cancellation by City under Section 6 on the date 
of termination. 

13.4 Non-Appropriation. City’s payment obligations under this Agreement are subject to the 
appropriation and availability of funds as required by North Dakota law. If funds for this Agreement 
are not appropriated or become unavailable, City may terminate this Agreement by written notice 
to Consultant, and City will pay for Services performed before the effective date of termination, 
valued in accordance with Exhibit C. 

14. FORCE MAJEURE 

14.1 Force Majeure Events. Neither Party is liable for a delay or failure to perform caused by 
circumstances beyond its reasonable control, including severe weather, blizzard or winter storm 
conditions, natural disaster, fire, flood, epidemic, public health order, public emergency, war, riot, 
civil unrest, acts of government, failure of public utilities, cancellation or significant disruption of 
commercial air travel, closure of highways or airports, and the illness, injury, or incapacity of G 
Samuel Toles (each, a “Force Majeure Event”). Economic hardship is not a Force Majeure Event. 

14.2 Rescheduling. The affected Party will notify the other Party as soon as reasonably practicable. The 
Parties will reschedule the affected Services to mutually agreed dates within the Rescheduling 
Window, and no cancellation fee applies. If the affected Services cannot be rescheduled within the 
Rescheduling Window, either Party may terminate this Agreement by written notice, and Section 
6.6 determines the amount owed. 

14.3 Payment Obligations. A Force Majeure Event does not excuse City’s obligation to pay for 
Services already performed. 
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15. REPRESENTATIONS 

15.1 No Prohibited Interest. Consultant represents that, to its knowledge, no officer or employee of 
City has a financial interest in this Agreement that is prohibited by applicable North Dakota law. 

15.2 Authority and Compliance. Consultant represents that it is duly organized and in good standing, 
that it has the authority to enter into this Agreement, and that it will comply with applicable federal, 
state, and local laws in performing the Services, including laws prohibiting unlawful 
discrimination. 

16. DISPUTE RESOLUTION; GOVERNING LAW; VENUE 

16.1 Informal Resolution. Before filing suit on any dispute arising from this Agreement, the Parties 
will attempt in good faith to resolve the dispute through direct discussions, in person or by 
videoconference. If the dispute is not resolved within thirty (30) days, the Parties will submit it to 
non-binding, confidential mediation with a mutually agreed mediator and will share the mediator’s 
fees equally. 

16.2 Governing Law. This Agreement is governed by the laws of the State of North Dakota. 

16.3 Venue. Venue for any lawsuit arising from this Agreement lies in the District Court of Barnes 
County, North Dakota, or the United States District Court for the District of North Dakota. 

17. GENERAL PROVISIONS 

17.1 Immunities. Nothing in this Agreement waives any immunity, defense, or limitation of liability 
available to City under North Dakota law, including chapter 32-12.1 of the North Dakota Century 
Code. 

17.2 Assignment. Neither Party may assign this Agreement without the prior written consent of the 
other Party. 

17.3 Amendments. This Agreement may be amended only by a written instrument signed by both 
Parties. 

17.4 Notices. Formal notices under this Agreement, including notices of breach, termination, or 
cancellation, must be in writing and delivered by hand, by certified mail with return receipt 
requested, by nationally recognized overnight courier, or by email with confirmation of receipt, to 
the addresses below. Notice is effective upon receipt. Scheduling and routine communications may 
be made by email. Either Party may change its notice address by written notice to the other Party. 

If to City: 
City of Valley City 
Attention: Gwen Crawford, City 
Administrator 
220 3rd Street NE 
Valley City, North Dakota 58072 
Email: gcrawford@valleycity.us 

If to Consultant: 
Disrupter Media Consultants, LLC 
d/b/a CiviSocial 
Attention: G Samuel Toles 
2408 NE 26th Terrace 
Fort Lauderdale, Florida 33305 
Email: sam@civisocial.com 

 

17.5 Waiver. A Party’s failure to enforce any provision of this Agreement is not a waiver of that 
provision or of any later breach. 
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17.6 Entire Agreement. This Agreement, including its exhibits, is the entire agreement between the 
Parties regarding the Services and supersedes all prior proposals, discussions, and understandings. 

17.7 Severability. If any provision of this Agreement is held invalid or unenforceable, the remaining 
provisions remain in full force and effect. 

17.8 Survival. Sections 5, 6, 8, 9, 10, 11, 16, and 17, and any other provision that by its nature should 
survive, survive the termination or expiration of this Agreement. 

17.9 Counterparts and Electronic Signatures. This Agreement may be signed in counterparts and by 
electronic signature, each of which is an original and all of which together are one agreement. 

17.10 Authority. Each person signing this Agreement represents that he or she is authorized to sign it on 
behalf of the Party for which he or she signs. 

The Parties have signed this Agreement to be effective as of the Effective Date. 

CITY OF VALLEY CITY, NORTH DAKOTA 
 
 
 
By: _________________________________ 
Name: Gwen Crawford 
Title: City Administrator 
 
Date: _______________________________ 

DISRUPTER MEDIA CONSULTANTS, LLC 
d/b/a CIVISOCIAL 
 
 
By: _________________________________ 
Name: G Samuel Toles 
Title: Founder and CEO 
 
Date: _______________________________ 

 

ATTEST 

_________________________________ 
Brenda Klein, Finance Director 
City of Valley City, North Dakota 
 
Date: _______________________________ 

APPROVED AS TO FORM: 

_________________________________ 
Carl Martineck, City Attorney 
City of Valley City, North Dakota 
 
Date: _______________________________ 

Sam Toles
October 27, 2026
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EXHIBIT A 
SCOPE OF SERVICES AND DELIVERABLES 

Consultant will deliver a social media strategy and CiviSocial System implementation program for City, 
consisting of pre-engagement work, a four-day on-site program, Elected Officials Training, and two 
Deliverables presented virtually and delivered in PDF form. 

A.1 Pre-Engagement. Beginning December 1, 2026 and continuing until the on-site program, 
Consultant will conduct preparatory work, including: 

(a) an all-staff survey; 

(b) a kickoff meeting with the City Administrator and City’s designated communications team; 
and 

(c) other fact-finding activities regarding City’s current status and strategy across social media. 

A.2 On-Site Program. Four (4) consecutive days of in-person, hands-on engagement in Valley City, 
North Dakota. The daily schedule will be developed with City based on its needs. The on-site 
program includes: 

(a) meetings with stakeholders, staff, and residents to gather insights and perspectives; 

(b) development of an overall voice and story map for City’s social media; 

(c) guidance on tools and tactics to enhance social media effectiveness; 

(d) training sessions on best practices and content strategies; 

(e) identifying potential content creators within the community and City staff; 

(f) training on creating effective and compelling social media content; 

(g) the Elected Officials Training described in Section A.3; and 

(h) The Source of Truth: Navigating AI module described in Section A.4. 

A.3 Elected Officials Training. Up to two (2) sessions of approximately two and one-half (2.5) hours 
each for members of the Board of City Commissioners. The session covers: 

(a) how to interpret social media activity, including comments and community groups on 
Facebook, and place it in the broader context of the social media environment; 

(b) what the data shows about who drives online conversation and why it may not reflect the 
broader community; and 

(c) practical concepts for leading above the noise that commissioners can implement in their 
roles. 

City elects how many sessions to hold, up to two, and schedules them within the four-day on-site 
window. Consultant will be available between 7:00 a.m. and 10:00 p.m. local time on the on-site 
days to accommodate commissioners’ schedules. The sessions are training seminars, and Section 
3.2 of the Agreement applies to them. 

A.4 The Source of Truth: Navigating AI. A module that includes: 

(a) learnings on how artificial intelligence tools currently determine how they answer a 
resident’s prompt; 
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(b) a light, point-in-time audit of current artificial intelligence responses to resident prompts 
about City and the sources of information those responses use; and 

(c) strategies for how City can leverage its portfolio of communications assets to surface 
factually complete information and helpful responses to resident prompts. 

Specific findings from the audit are discussed during the module and are not presented in the 
Deliverables. 

A.5 Deliverables. Consultant will prepare two Deliverables, anticipated to total more than thirty (30) 
pages combined: 

(a) Voice Deck. A custom presentation defining City’s communications voice, built from what 
Consultant hears during pre-engagement and the on-site program. The Voice Deck includes 
a synthesis of what was heard, core themes, a voice architecture, and voice options with 
headlines and example applications. 

(b) Strategic Plan and CiviSocial System Implementation Roadmap. A written plan and 
roadmap addressing an identity and story plan for previously unrecognized creators; a 
process outline, including recommended staffing assignments and estimated time 
commitments, a plan for calendar, cadence, and clearance, and a template schedule for 
content creation, approval, and posting cadence; an overall content strategy with 
recommendations on implementation; platform-specific recommendations and strategies; 
engagement and community management tactics; adaptability guidelines and risk mitigation 
tactics, including a test-and-learn approach and guardrails for newly empowered creators; 
tools recommendations for content creation and distribution, including links to video training 
on select tools; and a phased implementation roadmap. 

A.6 Delivery. Within thirty (30) days after the final on-site day, Consultant will present the 
Deliverables to City in a virtual presentation on a mutually agreed date and will then provide PDF 
versions of both Deliverables. If City is unavailable for the presentation within that period, 
Consultant will deliver the PDF versions by the deadline and will present on a later mutually agreed 
date. The Services are complete upon delivery of the PDF versions; however, City shall have 10 
business days to review conformance with Exhibit A and require correction of material 
nonconformities. Consultant will invoice at that time. 

A.7 Travel. Consultant will arrange and pay for all airfare, lodging, ground transportation, and meals. 
These costs are included in the fixed fee. 

A.8 Not Included. The Services do not include creating, posting, or scheduling content; managing, 
monitoring, or moderating any account; legal advice; or any service not described in this Exhibit 
A. Section 10 of the Agreement applies to all Services. 
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EXHIBIT B 
SCHEDULE 

Milestone Date 

Services Begin December 1, 2026 

Pre-Engagement December 1, 2026 through the on-site program: all-staff survey, 
kickoff meeting, and fact-finding 

On-Site Program Tuesday, January 5 through Friday, January 8, 2027, in Valley 
City, North Dakota, on a daily schedule developed with City 

Elected Officials Training Up to two (2) sessions, scheduled by City within the on-site 
window, between 7:00 a.m. and 10:00 p.m. local time 

Deliverables Presentation and 
PDFs 

Within thirty (30) days after the final on-site day (on or before 
February 7, 2027) 

Invoice Issued Ten business days following delivery of the PDF Deliverables; 
payable within thirty (30) days after receipt 

Late Cancellation Date (Section 
6.3) 

Cancellation on or after December 6, 2026 

End of Rescheduling Window 
(Section 6.1) 

April 5, 2027 

If the on-site dates are rescheduled under Section 6 or Section 14, the Deliverables due date and the late 
cancellation date will be recalculated from the new dates. The end of the Rescheduling Window does not 
change. 
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EXHIBIT C 
COMPENSATION 

Fixed Fee 

Service Fee 

Pre-Engagement (all-staff survey, kickoff meeting, fact-finding) Included 

Four-Day On-Site Program Included 

Elected Officials Training (up to two sessions) Included 

The Source of Truth: Navigating AI Included 

Voice Deck Included 

Strategic Plan and CiviSocial System Implementation Roadmap Included 

Travel (airfare, lodging, ground transportation, meals) Included 

2027 Program Price $25,000.00 

Negotiated Discount ($10,000.00) 

Total Fixed Fee $15,000.00 

The fee is fixed and all-inclusive. No additional charges for airfare, travel, lodging, transportation, 
materials, or incidental expenses will be invoiced to City. 

Payment Schedule 

Milestone Amount Due 

Upon signing $0.00 

Upon completion of the Services (ten business days 
following delivery of the PDF Deliverables) 

$15,000.00, due within thirty (30) days after 
receipt of invoice 

 
Rescheduling and Cancellation (Section 6) 

Event Amount Due 

Rescheduling by City to dates within the Rescheduling 
Window 

No fee 

Cancellation by City before the 30th day before the 
first on-site date 

Value of pre-engagement Services 
performed 

Cancellation by City on or after the 30th day before the 
first on-site date 

$3,500.00 flat fee, in place of all other 
compensation 

For purposes of valuing Services performed before a cancellation or termination under Sections 6, 13, and 
14, pre-engagement Services are valued at $2,500.00 once Consultant has begun them, the completed on-
site program is valued at $9,000.00, and the Deliverables are valued at $3,500.00. 
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EXHIBIT D 
INSURANCE 

Consultant will maintain the following insurance throughout the term of this Agreement: 

Coverage Minimum Limits 

Commercial General Liability $1,000,000 each occurrence 
$2,000,000 general aggregate 

Professional Liability $1,000,000 each claim 
$2,000,000 aggregate 

Automobile Liability, covering hired and 
non-owned automobiles, and owned 
automobiles if any, used in performing the 
Services 

Bodily injury: $250,000 each person; $500,000 each 
occurrence 
Property damage: $100,000 each occurrence 

Workers’ Compensation Not required while Consultant has no employees. If 
Consultant hires employees who perform the Services, 
coverage as required by applicable law. 

 

D.1 Additional Insured. City and its elected officials, officers, and employees will be named as 
additional insureds on Consultant’s commercial general liability and professional liability policies 
with respect to liability arising from the Services. Additional insured status is not required on the 
automobile liability policies.  If insurer does not permit an additional insured on the Consultant’s 
professional liability insurance policy, an equivalent form of protection shall be provided. 

D.2 Insurers. Coverage will be provided by insurers rated A- or better by A.M. Best, or by other 
insurers reasonably acceptable to City. 

D.3 Claims-Made Coverage. If professional liability coverage (or equivalent protection) is written on 
a claims-made basis, Consultant will maintain that coverage, or an extended reporting period, for 
at least three (3) year after completion of the Services. 

D.4 Standard Terms. Coverage may be subject to the insurer’s standard policy terms, conditions, and 
exclusions. 

D.5 Notice. Consultant will notify City of any cancellation or material reduction of coverage as 
provided in Section 12.3. 

D.6 Primary and non-contributory. Consultant’s insurance shall be primary and non-contributory 
with respect to any coverage maintained by City. 



City Attorney  Phone: 701-845-1700 

220 3rd Street NE  cmartineck@valleycity.us 

Valley City, ND  58072  www.valleycity.us 
 

 

 

MEMORANDUM 

 

TO:  Board of City Commissioners  

FROM: City Attorney 

DATE:  October 29, 2026 

RE:  Policy manual amendment request 

 

The following amendment is requested primarily in order to prevent overpayment of City HSA 

benefits in the event an employee separates from employment. Other minor administrative 

amendments have been included. 

 

2.2 HEALTH INSURANCE; NDPHIT; SUPPLEMENTAL INSURANCE 

 

The City provides a health insurance plan through the North Dakota Public Health  

Insurance Trust (NDPHIT). Permanent Eemployees who are expected to work more than 30 

hours per week are eligible for coverage, which will begin on the 1st orand 16th of each  

month following their hire date. Employees must sign up within thirty days of employment to  

be eligible for coverage without providing proof of insurability. Enrollment forms are  

available inat the office of the Human Resource Director.  

 

The employee pays for a portion of the annual premium. Additional information  

regarding this program is available at the Human Resource Office. 

 

Employees who enroll for health insurance are required to maintain a Health Savings  

Account at a financial institution chosen by the employee. Employees may contribute  

pre-tax dollars to their HSA through a payroll deduction at any time after their hire date.  

Employees are responsible for providing the payroll department with their account  

information and the amount of the deduction, as well as an annual enrollment form. The City 

may deposit funds into each employee’s HSA, subject to minimum required employee 

contributions, both in an amounts approved by the Board of City Commissioners. The initial 

deposit, if any, will occur on the first pay day after completion of the employee’s  

introductory period (or six months after the hire date or completion of peace officer  

training, whichever occurs later, for individuals hired as police offers) if they are in good  

standing, subject to the schedule below, and subsequently with the first payroll of the  

fiscal year. Employees who first enroll for health insurance after they have successfully  

completed their introductory period will be eligible for thea City HSA contribution  

immediately upon enrollingsubmission of the enrollment form, subject to the schedule below. 

The total contributions by the employee and city for the year (or portion thereof) will be paid in 

equal installments based on the number of pay days remaining in the year (eg. 26 payments for a 

full year). The combined annual employee and City deposits may not exceed the federal HSA 

contribution limit.   

 

 

 

 



   

 

  
 

 

 

Hire date or Date of 

initial enrollment 

City contribution The employee’s required 

annual contribution (to receive 

the applicable city 

contribution) will be prorated 

by the same percentage. and 

will be paid in equal 

installments based on the 

remaining pay days remaining 

in the year. 

Jan 1 – JunMar 3130 100% of approved amount 

JulApril 1 – JunSep 

30** 

75% of approved amount 

JulyOct 1 – SeptDec 

3014** 

50% of approved amount 

Dec 15Oct 1 – Dec 31 0% of approved amount 

 

 

**An employee who falls in one of these categories, and who incurs medical expenses in  

excess of the initial employer contribution, as set forth above, is eligible for an additional  

contribution up to the maximum annual City contribution for their insurance plan, if the  

employee also agrees to pay the required annual employee contribution. 

 

An employee may receive “cash in lieu” of health insurance in an amount determined  

annually by the Board of City Commissioners. The employee must opt out of the City’s  

health insurance plan and certify in writing that the employee and their spouse and/or  

dependents, if any, have or will have minimum essential coverage under a group plan  

(not the individual market) during the plan year. No employee is eligible for a cash in  

lieu payment if the City knows or has reason to know that an employee’s attestation is  

false. 

 

Cash in lieu is paid in installments equal to the number of payroll periods in the plan  

year, and is prorated monthly for new hires.  

 

Other optional benefits, such as group dental and vision insurance, short-term disability  

insurance, voluntary life insurance, and supplemental insurance for injury, illness,  

hospitalization, etc., are made available to all regular (permanent) employees working 20  

or more hours a week. The employee pays the premium for these benefits. 


	A. 10.20.2026  Finance Minutes.docx
	City Commission Finance Meeting
	Valley City, North Dakota
	Tuesday, October 20, 2026
	Agenda Items
	Review Monthly Expenditures Reports.
	Quarterly Engineer Report.
	Department Reports
	Sanitation Department: Sanitation Supervisor Swart reminded residents that the Transfer Station's final Saturday of the season will be October 31, after which winter hours will be in effect until reopening in May. and noted that grass sites remain ope...
	Electric Department: Electric Superintendent Senf reviewed outages for the month and reported on progress of projects.
	Fire Department/Blighted & Dangerous Buildings: Fire Chief Magnuson presented the monthly Fire Department report and reported that a recent live-burn training exercise was successful, providing valuable hands-on experience for firefighters. He noted t...
	Police Department: Police Chief Horner reported the September activity report, highlighted officer participation in community events and VCSU activities, reviewed ongoing training efforts, and reported that the department is exploring options to reduc...
	Street Department: Public Works Superintendent Klemisch reported completion of the fall hydrant flushing program, seasonal asphalt patching, and fall tree maintenance activities. He also reviewed recent sanitary sewer smoke testing, which identified o...
	Adjourn



	A. 10.20.2026 Commission Minutes.docx
	President Bishop called the meeting to order at 5:00 PM.
	Members present: President Bishop, Commissioner Gulmon, Commissioner Magnuson, Commissioner Kline, Commissioner Erickson, City Administrator Crawford, City Attorney Martineck, Finance Director Klein
	Pledge of Allegiance
	Approval of Agenda
	Add Resolution 2545 Approving Conditional Use Permit for Temporary Food Vendor.
	Motion to approve by Commissioner Gulmon, seconded by Commissioner Erickson.
	Roll Call: Gulmon-Yes; Kline-Yes; Erickson-Yes; Bishop-Yes Motion Passed
	Approval of Consent Agenda
	A. Approve Minutes from the 10.06.2026 Commission Meeting and 10.08.2026 Special Commission Meeting.
	B. Approve Monthly Reports from the Fire Chief, Electrical Superintendent, Building Inspector Finance Director and Municipal Judge.
	Motion to approve by Commissioner Erickson, seconded by Commissioner Gulmon.
	Roll Call: Erickson-Yes; Kline-Yes; Gulmon-Yes; Bishop-Yes. Motion Passed
	Resolution
	Approve Resolution 2543 Approving and Declaring Certain City-Owned Properties as Native Grass, Wildflower, And Natural-Growth Areas.

	New Business
	Roll Call: Gulmon-Yes; Erickson-Yes; Kline-Yes; Magnuson-Yes; Bishop-Yes. Motion Passed
	City Administrator’s Report
	City Updates & Commission Reports
	City Engineer Eslinger provided an update on the water tower project, noting that welding work will continue for several more weeks before tower components are erected. He also reported that the waterline and PRV project is progressing well, but an ad...
	City Engineer Peterson provided an update on the Viking Drive Bridge and paving projects, noting that current work is wrapping up and additional projects are expected to begin within the next few weeks.
	Commissioner Erickson reminded residents that the Transfer Station will be open for its final Saturday of the season on October 31 and will then resume winter hours through May.
	Adjourn




